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June 7, 2016 

 
Honorable Mayor and City Commissioners: 

 
I am pleased to submit the Fiscal Year 2017 operating budget for the City of Creedmoor detailing the 

$4.5 million in revenue and expenditures projected for the coming year.  The budget development is a 

year round process, with City departments constantly reviewing revenue and expenditures.   

 

GENERAL FUND 
 

Revenues 

The FY2017 budget provides for no change to the tax rate of 66.5 cents.  Slight decreases in revenue are 

expected from zoning/building permit and interest earnings.  Slight increases in revenues are expected 

from property tax revenue and franchise/utility tax.  All other revenues remain very similar to the 

previous year. 
 

Expenses 

The FY2017 budget provides for a City-wide 2.5% cost of living adjustment/merit increase for all 

employees.  Pension costs are expected to rise by $14,522 due to an increase from the State of North 

Carolina to stabilize the pension fund as a result of recent market volatility.  These rates are reviewed 

annually and adjusted as needed to keep the funds financially healthy.  Employee health insurance costs 

are budgeted to increase by 5% but we are working with our broker to switch providers which hopefully 

will actually result in a small reduction. 
 

The following is a summary of the changes by department: 
 

 Business Development 

1. Eliminate carryover - ($18,000) 

2. Reduction in marketing - ($3,500) 

 Board of Commissioners 

1. Reduce appointed board costs - ($1,100) 

2. Eliminate election costs - ($9,000) 

3. Increase Dues and Memberships - $1,060 

4. Rearrange various expenditures relating to beautification/decorations - ($9,000) 

 City Manager  

1. Adjust budget to be consistent with employment agreement 

 City Clerk 

1. Add Other Contractual Services for assistance with charter/code revisions - $10,000 
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 Administrative Services 

1. Move Special Events Coordinator to Recreation Fund 

2. Reduce costs related to CM search - ($20,800) 

3. Reduce hardware/software costs - ($5,000) 

4. Consolidate phone and internet costs - $4,000 

5. Move CDO Office Rental from Public Works - $25,224 

6. Reduce Worker’s Comp costs - ($9,500) 

7. Reduce capital outlay costs - ($30,000) 

 City Attorney 

1. Increase budget - $5,000 

 Finance 

1. Increase auditors fees - $4,000 

2. Move Other Contract Services to Administrative Services budget - ($10,160) 

3. Increase in bank charges - $3,500 

4. Eliminate transfer from Stormwater Fund for portion of director pay - $15,476 

 Police 

1. Increase in overtime and reserve officer costs - $10,000 

2. Increase in equipment - $7,000 

 Fire (Contract with CVFD) 

1.  Funding request from CVFD decreased - ($10,940) 

 Building Inspections 

1.  Eliminate allocation to Stormwater 

 Public Works 

1. Add Public Works Director - $85,432 (15% allocated to stormwater) 

2. OT reduced - ($4,500) 

3. Cleaning services increased with new vendor - $6,600 

4. CDO office rental moved to Administrative Services - ($22,500) 

 Planning and Development 

1. Eliminate Programs Director Position - ($77,436) 

2. Add PT Code Enforcement Officer (16 hours per week) - $14,759 

3. Contract services increased for GIS - $5,000 

 

STORMWATER FUND 
 

Revenues 

 Increased revenue to be received from assessment - $5,000 

 Fund Balance Appropriated - $71,352 (will utilize nearly all of the available fund balance) 

 Transfer from GF - $120,000 

Expenditures 

 Eliminate payment to GF for Finance Director costs - ($14,000) 

 Increase funding for drainage maintenance - $180,000 

 

POWELL BILL FUND 
 

Revenues 

 Revenues are determined by General Assembly and are being budgeted at FY16 levels. 

Expenses 

 Expenditures are being budgeted at FY 16 levels. 
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General Fund Revenue

General Fund 

Ad Valorem Taxes 1,999,655$        

Other Taxes and Licenses 816,790$           

Unrestricted Intergovernmental 433,000$           

Permits and Fees 103,730$           

Sales and Services 13,893$             

Interest Earnings 20,000$             

Miscellaneous 6,050$               

Fund Balance (To Stormwater) 120,000$           

Fund Balance (Operations) 113,995$           

Restricted Intergovernmental* 60,000$             

Powell Bill* 113,140$           

Recreation* 256,419$           

General Fund Total 4,056,672$        

Unrestricted Revenue and 

   Funding Source 3,627,113$           

Restricted Revenue* 429,559$              

Enterprise Funds

Water -$                   

Sewer -$                   

Stormwater Management 484,452$           

Enterprise Funds Total 484,452$           

Total 2016-2017 Budget $4,541,124
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* Restricted Funds (Limited as to purpose by outside agencies or board policy)



General Fund Expenditure

Non-Restricted

Business Development 25,000$                   

Governing Body 93,183$                   

City Manager 158,282$                 

City Clerk 94,408$                   

Administrative Services 510,563$                 

Legal 60,000$                   

Finance Department 313,151$                 

Police Department 1,492,725$              

Fire Department 99,015$                   

Inspections and Permits 158,595$                 

Public Works 488,472$                 

Planning and Development 193,719$                 

Powell Bill* 113,140$                 

Recreation* 256,419$                 

General Fund Total 4,056,672$                  

Enterprise Funds

Water -$                        

Sewer -$                        

Stormwater Management 484,452$                 

Enterprise Funds Total 484,452$                     

Total 2016-2017 Budget $4,541,124
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