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City of Creedmoor
BUDGET CALENDAR

Fiscal Year 2025
[July 1, 2024 — June 30, 2025]

Annual Strategic Planning Workshop. . . . ... .. ... ... ... .. .. ... ... Saturday, February 10
Budget-to-Actual reports to department heads by . . . .. ... .. ... ... ... Tuesday, February 13
Department budget requests to City Managerby . .. .. ..................... Friday, March 1

Mail request for funding to non-profitsonrecordby . .. ...... ... ... ... ... Monday, March 4
Review Creedmoor requests for annual funding (e.g., GCRAC)by ... ... ... .. Monday, March 4
Department heads meet w/ CM & Finance Director for department review . . . . . March 4 - March 29

Board meets for budget workshop . . .. ...... .. ... .. ... ..... March. 1, Apul15,;

May 20

Budget Ordinance presentation to Board of Commissioners . . ... ............ Monday, May 20
Copy of Budget Ordinance to City Clerk for citizenreview . . .. ............. Monday, May 20
Public Notice to BC News for publication on May 20by . .................. Monday, May 20
Complete purchasing of all essential budgetitems by . ... ... ... .. .. ... ... Friday, May 24
Public hearing on proposed FY25 Budger . . . . ... ..........uuiuieieao... Tuesday, June 4
AdoptiornOf FXY25:BUAGEE . - wu wu sn wa wa wn s wvn wos s sws ios sve uve svs svs ivd ive sva e Tuesday, June 4
Tax collection order mailed to Granville County Tax Office . . . ............. Wednesday, June 5

Italics denotes items with statutory requirements

Presented to Creedmoor Board of Commissioners
Mike Turner, City Manager
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Page |4



City of Creedmoor

FY25 Budget BUDGETMEMO

CITY OF CREEDMOOR RomREry
ROBERT V. WHEELER
P.O.Box 765 CITY MANAGER
111 MAsONIC STREET MICHAEL O. TURNER
CREEDMOOR, NC 27522 COMMISSIONERS
EMMA ALBRIGHT
WWW.CITYOFCREEDMOOR.ORG ED GLEASON
{919) 528-3332 GEORGANA KICINSKI
ROBERT WaY
ARCHER WILKINS

May 20, 2024

Honorable Mayor and City Commissioners:

After thorough analysis, grasping the needs each City department, and evaluating the details of all
funding requests, | am pleased to present the Recommended Budget for Fiscal Year 2024-2025. This
budget was strenuous as worked to achieve a tax rate that advances the goals and priorities set by the
Board of Commissioners while not causing considerable hardship on the citizens of Creedmoor.

The property tax revaluation that was conducted by Granville County this fiscal year resulted in an
additional $1.7M in property tax revenue equating to growth in overall tax base of $354M. North
Carolina General Statute 159-11€ states, “In each year in which a general reappraisal of real property
has been conducted, the budget officer shall include in the budget, for comparison purposes, a
statement of the revenue-neutral property tax rate for the budget. The revenue-neutral property tax
rate is the rate that is estimated to produce revenue far the next fiscal year equal to the revenue that
would have been produced for the next fiscal year by the current rate if no reappraisal had occurred.”
The revenue-neutral rate is 5.3682 per $100 of valuation. The revenue-neutral rate can include a
growth factor equal to the average percentage increase in the tax base due to improvements since the
last reappraisal. Annual growth for City of Creedmoor is calculated at 2.74%. If the Board of
Commissioners were to adopt a revenue neutral rate, some tax payers would still see an increase in
their property tax bill with the inclusion of this growth factor. With making significant cuts and
additions, an additional .0518 cents were needed to cover approved increases in spending, making the
recommended tax rate $0.42 per $100 of valuation.

For fiscal year 2024-2025, revenues are increasing by $785,000, largely from increases in property and
sales taxes. The recommended General Fund budget is $6,720,740; an increase of 21%. This budget is
balanced, with equal revenues and expenditures, and is prepared in accordance with the Local
Government and Fiscal Control Act.

Revenues:
Current year property taxes for real property and vehicles are calculated using a formula that

incorporates property values, tax rate, and estimated collection rate.

The diagram below illustrates the City of Creedmoor’s revenue categories:

June4, 2024
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®» Ad Valorem Taxes

W Sales Tax

“ Unrestricted Intergovernmental
© Restricted Intergovernmental
® Permits and Fees

¥ Sales and Services

® Investment Earnings

= Miscellaneous

Property Tax: Real property tax revenues are estimated at $2,701,361 using a collection rate of 99.48%
from the FY23 audit, an increase of $402,365 or 18%.

Sales Tax: Sales tax revenue continue to increase from fiscal year to the next. With an increase of 6% in
Sales and Use Tax from FY23 to FY24, sales tax is projected to grow 5%, providing $1.8M in revenue.

Interest Income: In FY24, the City seen a significant increase in interest income revenue. It is foreseen
that interest earnings will remain relatively steady during FY25. We are currently earning 5% interest
on funds invested in the North Carolina Capital Management Trust. The estimated interest income
revenue for FY25 is $518,787.

SALES TAX {IN MILLIONS)

$1.33 ——— $1.39

—-—"‘""——_

e $1.16
$1.08 i

2025*

*Projected
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Fund Balance:

It is necessary for all local governments to maintain a fund balance to provide for unanticipated
expenses or emergencies and to provide working capital in the first several months of the fiscal year,
until adequate revenues are available to fund operations. As stated in the City’s Fiscal Policy
Guidelines, it is the goal of the City of Creedmoor to have the Fund Balance Available for Appropriation
at 70% of that year’s expenditures. Limiting appropriations of fund balance to non-recurring expenses
and then only when it is at a level healthy enough to warrant spending is fiscally responsible. The
amount of Unassigned Fund Balance is reflected in the graph below.

Unassigned Fund Balance as % of General Fund
Expenditures at Year-End

0-\0__/’,__0——0 @

|
| 2019 2020 2021 2022 2023

For FY25, $661,588 is appropriated to sustain the City’s general fund, which is an increase of $348,872
from FY24.

Expenditures:

The economy continues to face challenges with inflationary pressures, steadily increasing construction
costs, and availability of supplies. One method of measuring inflation, is the Consumer Price Index,
measuring the cost of public goods and services for the southeastern region is up 3.8% over the past
twelve months. This level of inflation is echoed in higher operating costs for City Departments.

The below graph displays the percentage that each department comprises of the total budget.

[-Recreation, 11%, }

Community
Development, 7%,

1'_ _G?"F_-'F_f_‘_if‘__gf-’,'_‘??\fr_z'é City Manaser 5%
General Government, | | City Clerk, 2%,

-| Administrative
Services, 11%,

City Attorney, 1%, |

 Public Works, 10%,

Police, 40%,
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FY25 Budget BUDGETMEMO

Some expenditure highlights in the Recommended FY25 Budget include:

=  3.6% Cost-of-Living Adjustment recommended for full time employees. Average anticipated
cost of living adjustment from the North Carolina League of Municipalities survey.

=  Two replacement vehicles for Community Development ($34,000) and Public Works ($73,613)
Portable and mobile/vehicle radios for PD totaling $140,000
Hustler 54” Super Z Mower for Public Works in the amount of $13,633

= Hydraulic Skid Cutter for Public Works in the amount of $7,654

= Open Space Stewardship {Lake Rogers North and East of Brogden Rd) with an estimated cost of
$44,100

= Engineering and construction of public parking lots (Elm, Sanderford, Masonic, Main & Chief
Street, Lodge No 499, and Drug Store) with an estimated cost of $114,000

s City Wide Emergency Operations Plan with an estimated cost of $20,000

= Recreation System Wide Master Plan with an estimated cost of $75,000

= Replacement of Christmas Tree used for the tree lighting totaling $20,000

= The replacement of two 2-person pedal boats cost $16,000 {$8,000 each)

=  Upgrades and Improvements to the Lake Rogers bathrooms and the Community Center will
roughly cost $22,000

This Recommended Budget includes the addition of Planner in Community Development (partially
funded by the Stormwater Fund), Narcotics/Gang Investigator in the Police Department, the
reclassification of one position in the Police Department to a K9 Officer, and a part-time Administrative
Assistant in Public Works.

Outside Agency Funding: Each fiscal year, the City provides funding to support various County
organizations and other nonprofit agencies. The total allocation for outside agency funding is $7,700
and are listed below:

I Families Living Violence Free $1,000
Creedmoor Cemetery Association 54,200 |
Granville County Search and Recovery _ $2,000 )
Granville County Historical Society ‘ $500

Stormwater Fund:

The Stormwater Fund in the City of Creedmoor is the City’s only Enterprise fund. The Enterprise Funds
are used to account for operation that are financed and operated in a manner similar to private
business enterprises — where the intent of the governing body is that the costs of providing goods and
services to the general public on a continuing basis be financed or recovered primarily through user
charges. In FY24, Raftelis conducted a fee rate study for the City’s stormwater fund. The current fees
and rates have been in place since 2012. Through this study, it has been discovered and presented that
it is the best interest of the City to adjust stormwater fees and rates. The FY25 recommended budget
includes the necessary adjustment to the current rates. The total FY25 recommended budget for the
stormwater fund is $501,954. Increase in expenditures are due to increase of salaries due to the
proposed merit and cost of living adjustments, as well the addition of the new planner position in
Community Development.

Juned, 2024
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FY25 Budget BUDGETMEMO

Powell Bill:
The total FY25 recommended budget for the Powell Bill fund is $351,000, appropriating $165,000 of
fund balance to fund the engineering and construction of City sidewalks. Increase in salaries are due to

proposed merit and cost of living adjustments.

In Conclusion
The Fiscal Year 2024-2025 Recommended Budget maintains the current City services, addresses the

priorities set by the Board of Commissioners, and supports the exceptional workforce of the City of
Creedmoor. | welcome your suggestions and comments as we prepare for our Budget Hearing as well
as upcoming meetings, as needed, to discuss this proposed budget.

| would like to publicly express my appreciation to the City Finance Director and Department Heads for
their assistance in developing a fiscally responsible recommended budget. Under the leadership and
direction of the Board of Commissioners, | look forward to another successful year that brings us closer
to achieving the goals identified by the Board and enhancing the level of service we provide to the

citizens of Creedmoor.
Respectfully submitted,

Michael Turner
City Manager

Juned, 2024
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FY25 Budget 10F3
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City of Creedmoor
ANNUAL BUDGET ORDINANCE
FISCAL YEAR 2025

BE IT ORDAINED by the Board of Commissioners of the City of Creedmoor, North Carolina, a municipal
corporation in the State of North Carolina, that the following anticipated fund revenues and departmental
expenditures, together with certain fee and rate schedules, and with certain restrictions and authorizations,
are hereby appropriated and approved for the operation of the City government and its activities for the Fiscal

Year beginning July 1, 2024 and ending June 30, 2025.

EXPENDITURE SUMMARY

General Fund $ 6,720,740
Stormwater Fund 501,954
Powell Bill Fund 351.000
$ 7,573,694
SECTION 1 GENERAL FUND

Forecasted Revenues by Category

Ad Valorem Taxes $ 2,708,361
Other Taxes $ 1,859,473
Unrestricted Intergovernmental $ 342,000
Restricted Intergovernmental $ 150,000
Permits and Fees $ 53,000
Sales and Service $ 402,531
Interest Earnings $ 518,787
Miscellaneous $ 25,000
Fund Balance Transfer $ 661.588
Total S 6,720,740

June4, 2024
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City of Creedmoor
FY25 Budget

Authorized Expenditure by Department

General Government $ 36,000
Governing Body $ 109,448
City Manager $ 356,973
City Clerk $ 140,766
Administrative Services $ 735,566
City Attorney $ 60,000
Finance $ 287,210
Police $ 2,705,482
Creedmoor Volunteer Fire Department 3 446,726
Public Works $ 641,641
Community Development $ 471,609
Recreation $ 729318
Total $ 6,720,740
SECTION 2 STORMWATER FUND
Forecasted Revenue and Funding Source by Category
Stormwater Fees $ 461,154
Fund Balance Transfer -
Interest Earnings 40,000
Total $ 501,954
Authorized Expenditure by Department
Administrative & Planning $ 335,842
Repairs & Improvements 145,412
Service Payments _20.700
Total $ 501,954
SECTION 3 POWELL BILL FUND
Forecasted Revenue and Funding Source by Category
Restricted Intergovernmental $ 153,000
Investment Earnings 33,000
Fund Balance Appropriated 165,000
Total $ 351,000
Authorized Expenditure by Department
Powell Bill Department 5  351.000
Total $ 351,000
SECTION 4 LEVY OF TAXES

There is hereby levied, for Fiscal Year 2024, an Ad Valorem tax rate of 42¢ per one hundred dollars ($100.00)
valuation of taxable property as listed for taxes as of January 1, 2023, for the purpose of raising the revenue
from Ad Valorem Taxes as set forth in the foregoing estimates of revenues, and in order to finance the
foregoing applicable appropriations. This tax rate is based on an estimated valuation of $661,626,993.

June4, 2024
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City of Creedmoor
FY25 Budget

SECTION 5 RESTRICTIONS ON BUDGET OFFICER

Inter-fund and interdepartmental transfer of moneys, except as noted below, shall be accomplished only with
specific advance approval of the Creedmoor Board of Commissioners.

Special Authorizations of the Budget Officer
A. The Budget Officer shall be authorized to reallocate any appropriation within departments.

B. The Budget Officer shall be authorized to execute inter-fund and interdepartmental transfers in
emergency situations. Notification of all such transfers shall be made to the Board of Commissioners
at the next meeting following the transfer.

SECTION 7 RE-APPROPRIATION OF FUNDS ENCUMBERED IN FISCAL YEAR 2023

Operating funds encumbered by an outstanding purchase order as of June 30, 2024 are hereby re-appropriated
to Fiscal Year 2025. Re-appropriation will be by a budget amendment at the August 7, 2024 Board of
Commissioners’ meeting in Fiscal Year 2025.

SECTION 8 UTILIZATION OF THE BUDGET ORDINANCE

This ordinance shall be the basis of the financial plan for the City of Creedmoor municipal government during
the fiscal year beginning July 1, 2024 and ending June 30, 2025. The Budget Officer shall administer the
Annual Operating Budget and shall ensure that operating officials are provided guidance and sufficient details
to implement their appropriate portion of the budget.

The Finance Director shall establish and maintain all financial records, which are in accordance with this
ordinance, and in accordance with the appropriate state statutes of the State of North Carolina.

Adopted this 4" day of June, 2024. ~

ATTEST:

_42251{1&5? 'eré&i { '11'_

lBarbara Rouéé, 1

June4, 2024
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GENERAL FUND

General Fund Revenue

>

- Ad Valorem

+ Other Taxes

+ Unrestricted Intergovernmental
- Restricted Intergovernmental

- Permits and Fees

- Sales and Service

- Interest Earnings

+ Miscellaneous

- Fund Balance Appropriated
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Expenditures

- General Government

- Governing Body
- City Manager
- City Clerk

- Administrative Service

City Attorney

- Finance

- Police

- Fire

- Public Works

- Community Development

- Recreation
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General Ledger Budget Report
City Of Creedmoor
Fiscal Year 2025 - Budget Scenario1

GENERAL FUND EXPE

Account Number Account Description Request Recommend Approve
Fund 10 GENERAL FUND 10
4100 GENERAL GOVERNMENT
10-4100-0420 DOWNTOWMN $20,800.00 $12,300.00 $12,300.00
BANMNERS/DECORATIONS
10-4100-0810 SPECIAL PROJECTS $20,000.00 $20,000.00 $20,000.00
10-4100-4710 Marketing $3,700.00 $3,700.00 $3,700.00
GENERAL GOVERNMENT Dept Total $44,500.00 $36,000.00 $36,000.00
4110 GOVERNING BODY
10-4110-0120 MAYOR STIPEND $10,500.00 $10,000.00 $10,000.00
10-4110-0125 COMMISSIONERS STIPEND $40,005.00 $38,100.00 $38,100.00
10-4110-0127 APPOINTED BOARDS - PAY $5,6800.00 $6,960.00 $6,960.00
10-4110-0173 FICA MATCH $4,307.00 $4,212.00 $4,212.00
10-4110-0210 MATERIALS AND SUPPLIES $500.00 $500.00 $500.00
10-4110-0310 TECHNICAL SERVICES $0.00 $2,800.00 $2,800.00
10-4110-0405 Dues & Memberships $15,791.00 $15,791.00 $15,791.00
10-4110-0406 Travel & Training $18,000.00 $18,000.00 $18,000.00
10-4110-0425 COUNTY SERVICE $7,700.00 $7,700.00 $7,700.00
CONTRIBUTIONS
10-4110-0499 MISCELLANEOUS/EVENTS $5,385.00 $5,385.00 $5,385.00
GOVERNING BODY Dept Total $107,988.00 $109,448.00 $109,448.00
4115 CITY MANAGER
10-4115-0120 SALARIES MANAGER $235,087.00 $235,087.00 $235,087.00
10-4115-0130 LONGEVITY $100.00 $300.00 $300.00
10-4115-0135 Manager Bonus $308.00 $308.00 $308.00
10-4115-0140 Overtime $500.00 $500.00 $500.00
10-4115-0171 LGERS STATE RETIREMENT $32,027.00 $32,027.00 $32,027.00
10-4115-0172 401(k) EMPLOYER $12,021.00 $12,021.00 $12,021.00
CONTRIBUTION
10-4115-0173 FICA MATCH $18,393.00 $18,393.00 $18,393.00
10-4115-0174 INSURAMNCES $11,537.00 $11,537.00 $11,537.00
10-4115-0210 MATERIALS AND SUPPLIES $500.00 $500.00 $500.00
10-4115-0399 Other Contract Services $43,500.00 $43,500.00 $43,500.00
10-4115-0405 Dues & Memberships $600.00 $600.00 $600.00
10-4115-0406 Travel & Training $1,500.00 $1,500.00 $1,500.00
10-4115-0499 MISCELLANEQUS $700.00 $700.00 $700.00
CITY MANAGER Dept Total $356,773.00 $356,973.00 $356,973.00
4120 CITY CLERK
10-4120-0120 SALARIES CLERK $78,208.00 $81,564.00 $81,564.00
10-4120-0130 LONGEVITY $100.00 $100.00 $100.00
10-4120-0135 Clerk Bonus $308.00 $308.00 $308.00
10-4120-0171 LGERS STATE RETIREMENT $10,763.00 $11,148.00 $11,148.00
10-4120-0172 401(k) EMPLOYER $3,861.00 $4,099.00 $4,099.00
CONTRIBUTION
10-4120-0173 FICA MATCH $6,054.00 $6,271.00 $6,271.00
10-4120-0174 INSURAMNCES $11,537.00 $11,537.00 $11,537.00
10-4120-0210 MATERIALS AND SUPPLIES $2,100.00 $2,450.00 $2,450.00
10-4120-0211 Codification Printing & Hosting $3,500.00 $3,500.00 $3,500.00
10-4120-0214 Advertising, General $5,000.00 $5,000.00 $65,000.00
10-4120-0399 Other Contract Services $0.00 $12,000.00 $12,000.00
10-4120-0405 Dues & Memberships $290.00 $290.00 $290.00
10-4120-0406 Travel & Training $2,500.00 $2,500.00 $2,500.00
CITY CLERK Dept Total $124,221.00 $140,767.00 $140,767.00
4130 ADMINISTRATIVE SERVICES
10-4130-0120 Salaries Admin Services $123,287.00 $127,682.00 $127,682.00
10-4130-0130 Longevity $200.00 $600.00 $600.00
10-4130-0135 Admin Services Bonus $616.00 $616.00 $616.00
10-4130-0171 LGERS State Retirement $16,872.00 $17,530.00 $17,530.00
10-4130-0172 401(k) Employer Contribution $6,203.00 $6,445.00 $6,445.00
10-4130-0173 FICA Match $9,491.00 $9,861.00 $9,861.00
10-4130-0174 Insurances $23,074.00 $23,074.00 $23,074.00
10-4130-0175 Health Plan Admin Fees $1,900.00 $1,900.00 $1,900.00
10-4130-0197 Retiree Insurances $71,563.00 $71,563.00 $71,563.00
Report run by: Ifaines Page 1of 7 06/06/2024
June4, 2024
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FY25 Budget GENERAL FUND EXPEINDITL

General Ledger Budget Report
City Of Creedmoor
Fiscal Year 2025 - Budget Scenario1

Creedmoor &

Account Number Account Description Request Recommend Approve

Fund 10 GENERAL FUND 10

4130 ADMINISTRATIVE SERVICES

10-4130-0200 Employee Other Benefits $8,350.00 $8,350.00 $8,350.00
10-4130-0210 Materials and Supplies $7,800.00 $7,800.00 $7,800.00
10-4130-0212 Postage $3,500.00 $3,500.00 $3,500.00
10-4130-0214 Recruitment & Exams $12,200.00 $9,200.00 $9,200.00
10-4130-0250 Hardware/Software $25,000.00 $33,500.00 $33,500.00
10-4130-0310 Technical Services (General) $3,000.00 $3,000.00 $3,000.00
10-4130-0320 Phone & Internet Service $31,545.00 $32,445.00 $32,445.00
10-4130-0399 Other Contract Services $228,700.00 $236,700.00 $236,700.00
10-4130-0405 Dues & Memberships $2,500.00 $2,000.00 $2,000.00
10-4130-0406 Travel & Training $4,000.00 $4,000.00 $4,000.00
10-4130-0407 Tuition Reimbursement $0.00 $3,000.00 $3,000.00
10-4130-0410 Safety Program $3,100.00 $3,100.00 $3,100.00
10-4130-0445 City Hall Vehicle Maint. $2,000.00 $2,000.00 $2,000.00
10-4130-0480 Property & Liability Insurance $67,000.00 $67,000.00 $67,000.00
10-4130-0485 Worker's Compensation $55,000.00 $55,000.00 $55,000.00
10-4130-0490 Unemployment Compensation $5,000.00 $5,000.00 $5,000.00
10-4130-0499 Miscellaneous $700.00 $700.00 $700.00
ADMINISTRATIVE SERVICES Dept Total $712.601.00 $735,566.00 $735.566.00
4140 CITY ATTORNEY
10-4140-0610 CITY ATTORNEY $62,000.00 $60,000.00 $60,000.00
CITY ATTORNEY Dept Total $62,000.00 $60,000.00 $60,000.00
4230 FINANCE DEPARTMENT
10-4230-0120 SALARIES FINANCE $135,676.00 $158,107.00 $158,107.00
10-4230-0130 Longevity $200.00 $200.00 $200.00
10-4230-0135 Finance Bonus $616.00 $616.00 $616.00
10-4230-0171 LGERS State Retirement $17,457.00 $21,614.00 $21,614.00
10-4230-0172 401(k) Employer Contribution $6,793.00 $7,946.00 $7,946.00
10-4230-0173 FICA Match $10,393.00 $12,158.00 $12,158.00
10-4230-0174 Insurances $23,074.00 $23,074.00 $23,074.00
10-4230-0210 Materials and Supplies $4,000.00 $4,350.00 $4,350.00
10-4230-0325 Auditor Fees $25,375.00 $25,375.00 $25,375.00
10-4230-0399 Other Contract Services $8,000.00 $8,000.00 $8,000.00
10-4230-0405 Dues & Memberships $670.00 $670.00 $670.00
10-4230-0406 Travel & Training $6,000.00 $6,000.00 $6,000.00
10-4230-0456 Logics Maintenance & Support $10,000.00 $10,000.00 $10,000.00
10-4230-0476 Bank Charges $6,500.00 $6,500.00 $6,500.00
10-4230-0478 Debit/Credit Card Fees $2,500.00 $2,500.00 $2,500.00
10-4230-0499 Miscellaneous $100.00 $100.00 $100.00
FINANCE DEPARTMENT Dept Total $257,354.00 $287,210.00 $287,210.00
4310 POLICE DEPARTMENT
10-4310-0120 SALARIES - SWORN LEOs $1,059,635.00 $1,160,940.00 $1,160,940.00
10-4310-0126 SALARIES - $202,161.00 $202,161.00 $202,161.00
TELECOMMUMICATORS
10-4310-0130 LONGEVITY $8,200.00 $7,900.00 £7,900.00
10-4310-0135 Police Bonus $6,776.00 $6,776.00 $6,776.00
10-4310-0140 OVERTIME $17,500.00 $20,000.00 $20,000.00
10-4310-0145 Reserve Officers $31,000.00 $5,000.00 $5,000.00
10-4310-0171 LEO STATE RETIREMEMNT $192,105.00 $208,498.00 $208,498.00
10-4310-0172 401(k) EMPLOYER $75,553.00 $82,033.00 $82,033.00
CONTRIBUTIOM
10-4310-0173 FICA MATCH $104,328.00 $111,091.00 $111,091.00
10-4310-0174 INSURAMNCES $253,815.00 $265,351.00 $265,351.00
10-4310-0196 LEO SEPARATION ALLOWANCE $43,499.00 $43,499.00 $43,499.00
10-4310-0210 MATERIALS AND SUPPLIES $3,800.00 $3,800.00 $3,800.00
10-4310-0211 UNIFORMS $32,580.00 $32,580.00 $32,580.00
10-4310-0214 Recruitment & Exams $3,480.00 $3,480.00 $3,480.00
10-4310-0220 FUELS & LUBRICANTS $44 717.00 $44 717.00 $44 717.00
10-4310-0230 Crime Prevention & Community $8,500.00 $8,500.00 $8,500.00
QOutreach
10-4310-0231 SHOP WITH A COP PROGRAM $4,500.00 $4,500.00 $4,500.00
10-4310-0240 AMMUNITION $5,950.00 $5,950.00 $5,950.00
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City of Creedmoor

FY25 Budget GENERAL FUND EXPEINDITL

- General Ledger Budget Report
@reea?fnoorgs . 9 9 P
R AR City Of Creedmoor

Fiscal Year 2025 - Budget Scenario1

Account Number Account Description Request Recommend Approve

Fund 10 GENERAL FUND 10
4310 POLICE DEPARTMENT

10-4310-0260 Firearms & Weapons $14,250.00 $11,250.00 $11,250.00
10-4310-0311 Technical Services (PD) $57,009.00 $54,209.00 $54,209.00
10-4310-0405 Dues & Memberships $725.00 $725.00 $725.00
10-4310-0406 Travel & Training $14,000.00 $14,000.00 $14,000.00
10-4310-0407 Tuition Reimbursement $3,000.00 $0.00 $0.00
10-4310-0445 VEHICLE & EQUIP $32,190.00 $32,190.00 $32,190.00
MAINTEMANCE
10-4310-0495 SPECIAL DRUG FUND $3,000.00 $3,000.00 $3,000.00
(RESTRICTED)
10-4310-0498 INVESTIGATIONS $27,000.00 $27,000.00 $27,000.00
10-4310-0499 MISCELLAMEOUS $1,500.00 $1,500.00 $1,500.00
10-4310-0510 Equipment - Not Capitalized $37,122.00 $28,542.00 $28,542.00
10-4310-0520 CAPITAL OUTLAY $342 289.00 $316,289.00 $316,289.00
POLICE DEPARTMENT Dept Total $2,630,184.00 $2,705,481.00 $2,705,481.00

4340 FIRE DEPARTMENT

10-4340-0380 AGREEMENT - FIRE SERVICE $401,837.00 $396,976.00 $396,976.00
10-4340-0385 Ladder Truck Purchase (50%) $49,750.00 $49,750.00 $49,750.00
FIRE DEPARTMENT Dept Total $451,587.00 $446,726.00 $446,726.00

4610 PUBLIC WORKS DEPARTMENT

10-4610-0120 SALARIES PUBLIC WORKS $286,014.00 $307,525.00 $307,525.00
10-4610-0130 LONGEVITY $2,200.00 $2,450.00 $2,450.00
10-4610-0135 Pub. Works Bonus $1,540.00 $1,540.00 $1,540.00
10-4610-0140 OVERTIME $1,500.00 $1,500.00 $1,500.00
10-4610-0171 LGERS STATE RETIREMENT $36,951.00 $36,951.00 $36,951.00
10-4610-0172 401(k) EMPLOYER $13,783.00 $13,783.00 $13,783.00
CONTRIBUTION
10-4610-0173 FICA MATCH $22,281.00 $23,927.00 $23,927.00
10-4610-0174 INSURAMCES $57,685.00 $57,685.00 $57,685.00
10-4610-0210 MATERIALS AND SUPPLIES $7,000.00 $7,000.00 $7,000.00
10-4610-0211 Uniforms, Rugs, & Supplies $9,000.00 $9,000.00 $9,000.00
10-4610-0220 FUELS & LUBRICANTS $14,000.00 $14,000.00 $14,000.00
10-4610-0270 CLEANING SUPFLIES $1,500.00 $1,500.00 $1,500.00
10-4610-0320 UTILITIES $23,500.00 $23,500.00 $23,500.00
10-4610-0330 SGWASA, Utility Service $5,100.00 $5,600.00 $5,600.00
10-4610-0345 Recycling & Trash Collection $5,300.00 $5,300.00 $5,300.00
10-4610-0350 CLEANING SERVICES $20,800.00 $20,800.00 $20,800.00
10-4610-0355 Street Repair & Accessories $2,500.00 $2,500.00 $2,500.00
10-4610-0365 STREET LIGHTS $72,000.00 $72,000.00 $72,000.00
10-4610-0366 Greenway Lighting $3,100.00 $3,100.00 $3,100.00
10-4610-0395 ﬁETI{IETRATOR PREVENTATIVE $3,700.00 $3,700.00 $3,700.00
10-4610-0399 OTHER CONTRACT SERVICES $4,000.00 $4,000.00 $4,000.00
10-4610-0405 Dues & Memberships $500.00 $500.00 $500.00
10-4610-0406 Travel & Training $2,000.00 $2,000.00 $2,000.00
10-4610-0445 WVEHICLE MAINTENANCE & $6,800.00 $6,800.00 $6,800.00
REPAIR
10-4610-0452 BLDG & GROUMDS $18,000.00 $18,000.00 $18,000.00
MAINTEMANCE
10-4610-0455 EQUIPMENT MAINTEMNAMNCE & $6,000.00 $6,000.00 $6,000.00
REPAIR
10-4610-0460 OSHA SAFETY $1,500.00 $1,500.00 $1,500.00
10-4610-0499 MISCELLAMEOUS $750.00 $750.00 $750.00
10-4610-0510 Equipment - Not Capitalized $6,500.00 $6,500.00 $6,500.00
10-4610-0520 CAPITAL OUTLAY $106,900.00 $106,900.00 $106,900.00
10-4610-4200 Beautification $3,000.00 $3,000.00 $3,000.00
10-4610-0983 Allocate Salaries/Fringes - Powell ($39,507.00) ($39,507.00) ($39,507.00)
i
10-4610-9984 Allocate Salaries/Fringes - ($88,162.00) ($88,162.00) ($88,162.00)
Stormwater
PUBLIC WORKS DEPARTMENT Dept Total $617,735.00 $641,642.00 $641,642.00

4910 COMMUNITY DEVELOPMENT

10-4910-0120 SALARIES COMMUMITY $319,452.00 $332,159.00 $332,159.00
DEVELOPMENT
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City of Creedmoor

FY25 Budget

Creedmoor &

General Ledger Budget Report

Fiscal Year 2025 - Budget Scenario1

GENERAL FUND EXPEN

City Of Creedmoor

Account Number Account Description Request Recommend Approve
Fund 10 GENERAL FUND 10
4910 COMMUNITY DEVELOPMENT
10-4910-0130 LONGEVITY $700.00 $700.00 $700.00
10-4910-0135 Planning & Dev. Bonus $924 .00 $924.00 $924 .00
10-4910-0140 Overtime $500.00 $500.00 $500.00
10-4910-0171 LGERS STATE RETIREMENT $43,734 .00 $45,149.00 $45,149.00
10-4910-0172 401(k) EMPLOYER $14,882.00 $15,402.00 $15,402.00
CONTRIBUTION
10-4910-0173 FICA MATCH $24,601.00 $25,396.00 $25,396.00
10-4910-0174 INSURAMCES $46,148.00 $46,148.00 $46,148.00
10-4910-0210 MATERIALS AND SUPPLIES $3,000.00 $3,000.00 $3,000.00
10-4910-0220 Fuels & Lubricants $1,250.00 $1,250.00 $1,250.00
10-4910-0399 OTHER CONTRACT SERVICES $14,800.00 $14,800.00 $14,800.00
10-4910-0405 Dues & Memberships $1,425.00 $1,425.00 $1,425.00
10-4910-0406 Travel & Training $4,875.00 $4,875.00 $4,875.00
10-4910-0445 WVehicle Maintenance & Repair $1,000.00 $1,000.00 $1,000.00
10-4910-0451 Office Rental (Community $31,990.00 $31,990.00 $31,990.00
Development Office)
10-4910-0499 Miscellaneous $44,100.00 $44,100.00 $44,100.00
10-4910-0520 CAPITAL OUTLAY $136,000.00 $136,000.00 $136,000.00
10-4910-9935 Allocate Salaries/Fringes - ($167,291.00) ($221,329.00) ($221,329.00)
Stormwater
10-4910-9983 Allocate Salaries/Fringes - Powell ($11,880.00) ($11,880.00) ($11,880.00)

Bill

COMMUNITY DEVELOPMENT Dept Total $510,210.00 $471,609.00 $471,609.00
5405 RECREATION - GENERAL

10-5405-0120 Salaries $167,193.00 $167,193.00 $167,193.00
10-5405-0130 Longevity $500.00 $700.00 $700.00
10-5405-0135 Recreation Bonus $924.00 $924 .00 $924.00
10-5405-0140 Overtime $3,000.00 $3,000.00 $3,000.00
10-5405-0171 LGERS State Retirement $23,340.00 $23,340.00 $23,340.00
10-5405-0172 401(k) Employer Contribution $8,841.00 $8,841.00 $8,841.00
10-5405-0173 FICA $13,129.00 $13,129.00 $13,129.00
10-5405-0174 Insurance $34,610.00 $34,610.00 $34,610.00
10-5405-0210 Materials and Supplies $1,200.00 $1,200.00 $1,200.00
10-5405-0345 Recycling and Trash Collection $500.00 $500.00 $500.00
10-5405-0405 Dues and Memberships $1,891.00 $1,891.00 $1,891.00
10-5405-0406 Travel & Training $1,900.00 $1,900.00 $1,900.00
10-5405-0478 Misc. Service Fees $4,200.00 $4,200.00 $4,200.00
10-5405-0499 Miscellaneous $350.00 $350.00 $350.00
10-5405-4600 M & R, Buildings and Structures $2,200.00 $2,200.00 $2,200.00
10-5405-4610 M & R, Equipment $500.00 $500.00 $500.00
10-5405-4615 M & R, Grounds/Greenways $4,500.00 $4,500.00 $4,500.00
10-5405-4693 Programming $8,800.00 $8,800.00 $8,800.00
10-5405-4740 Fireworks $18,000.00 $18,000.00 $18,000.00
10-5405-4750 Music Festival $30,000.00 $30,000.00 $30,000.00
10-5405-4770 Miscellaneous Events $4,100.00 $4,100.00 $4,100.00
10-5405-4780 Christmas/Holiday Activities $10,150.00 $10,150.00 $10,150.00
10-5405-5000 Utilities $1,500.00 $1,500 00 $1,500.00
RECREATION - GENERAL Dept Total $341.328.00 $341,528.00 $341,528.00
5410 LAKE ROGERS PARK

10-5410-0345 Recycling & Trash Collection $1,900.00 $1,900.00 $1,900.00
10-5410-0399 Other Contracted Services $2,000.00 $2,000.00 $2,000.00
10-5410-0499 MISCELLAMEOUS $350.00 $350.00 $350.00
10-5410-0510 Equipment-MNot Capitalized $700.00 $700.00 $700.00
10-5410-0520 Capital Outlay $25,000.00 $25,000.00 $25,000.00
10-5410-4600 M & R, Bldgs, Docks, Playgrounds $3,000.00 $3,000.00 $3,000.00
10-5410-4611 M & R, Watercraft & Equipment $500.00 $500.00 $500.00
10-5410-4612 M & R, Roads & Grounds $3,000.00 $3,000.00 $3,000.00
10-5410-4701 Concessions $600.00 $600.00 $600.00
10-5410-5000 Utilities $2,750.00 $2 750.00 $2,750.00
LAKE ROGERS PARK Dept Total $39,800.00 $39,800.00 $39,800.00
5420 COMMUNITY CENTER
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City of Creedmoor

FY25 Budget

Creedmoor &

Fiscal Year 2025 - Budget Scenario1

GENERAL FUND EXPEN

General Ledger Budget Report
City Of Creedmoor

Account Number Account Description Request Recommend Approve
Fund 10 GENERAL FUND 10

5420 COMMUNITY CENTER

10-5420-0170 FICA $3,953.00 $4,590.00 $4,590.00
10-5420-0198 Temporary Employees $51,675.00 $60,000.00 $60,000.00
10-5420-0210 Material and Supplies $4,500.00 $4,500.00 $4,500.00
10-5420-0345 Recycling & Trash Collection $1,500.00 $1,500.00 $1,500.00
10-5420-0399 Other Contract Services $95,970.00 $95,970.00 $95,970.00
10-5420-0499 Miscellaneous $350.00 $350.00 $350.00
10-5420-0520 Capital Outlay $108,000.00 $108,000.00 $108,000.00
10-5420-4600 M & R, Buildings $2,000.00 $2,000.00 $2,000.00
10-5420-4610 M & R, Equipment $2,000.00 $2,000.00 $2,000.00
10-5420-4615 M & R, Roads and Grounds $5,750.00 $5,750.00 $5,750.00
10-5420-5000 Utilities $63,000.00 $63,330.00 $63,330.00
COMMUNITY CENTER Dept Total $338.698.00 $347,990.00 $347.990.00

Fund 10 GENERAL FUND 10 Total

$6,594,979.00

$6,720,740.00

$6,720,740.00
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City of Creedmoor

FY25 Budget STORMWATERFUND

@reea?fnoarg‘ General Ledger Budget Report
e City Of Creedmoor

Fiscal Year 2025 - Budget Scenario1

Account Number Account Description Request Recommend Approve

Fund 35 STORMWATER 35 MANAGEMENT FUND
3030 INTEREST AND PENALTIES

35-3030-0000 Interest and Penalties ($800.00) ($800.00) ($800.00)

INTEREST AND PENALTIES Dept Total ($800.00) ($800.00) ($800.00)

3160 Loan Proceeds

35-3150-0000 Stormwater Assessments ($471,954.00) ($471,954.00) ($471,954.00)
35-3150-0001 Discount on Early Payment $3,300.00 $3,300.00 $3,300.00
35-3150-0002 City Owned Properties $7,500.00 $7,500.00 £7,500.00
Loan Proceeds Dept Total ($461.154.00) ($461,154.00) ($461.154.00)

3700 INTEREST ON INVESTMENTS
35-3700-0000 Interest on Investments ($40,000.00) ($40,000.00) ($40,000.00)

INTEREST ON INVESTMENTS Dept Total ($40,000.00) ($40,000.00) ($40,000.00)

5010 ADMIN. & PLANNING

35-5010-0399 Other Contract Services $16,926.00 $16,926.00 $16,926.00
35-5010-0405 Dues & Memberships $11,966.00 $11,966.00 $11,966.00
35-5010-0510 Conservation Contributions $10,000.00 $10,000.00 $10,000.00
35-5010-0650 Legal & Professional Service $2,000.00 $2,000.00 $2,000.00
35-5010-0651 Engineering Services $80,000.00 $80,000.00 $80,000.00
35-5010-4230 Permits $860.00 $860.00 $860.00
35-5010-9910 Allocate Salaries/Fringes $214,090.00 $214,090.00 $214,090.00
ADMIN. & PLANNING Dept Total $335,842.00 $335,842.00 $335,842.00

5020 REPAIRS & IMPROVEMENTS

35-5020-2000 OPEB Expense $15,500.00 $15,500.00 $15,500.00
35-5020-6000 Leaf/Brush Collection $3,500.00 $3,500.00 $3,500.00
35-5020-6020 Drainange Maintenance $22,000.00 $22,000.00 $22,000.00
35-5020-6060 Street Sweeping $11,250.00 $11,250.00 $11,250.00
35-5020-6120 Muni. Goed Housekeeping $5,000.00 $5,000.00 $5,000.00
35-5020-9910 Allocate Salaries/Fringes $88,162.00 $88,162.00 $88,162.00
REPAIRS & IMPROVEMENTS Dept Total $145,412.00 $145,412.00 $145,412.00

5030 SERVICE PAYMENTS

35-5030-7000 Billing & Collection Fees $6,000.00 $6,000.00 $6,000.00
35-5030-7050 Customer Service Support $2,100.00 $2,100.00 $2,100.00
35-5030-7100 Annual Billing Update $2,600.00 $2,600.00 $2,600.00
35-5030-7200 Stormwater Advisor $10,000.00 $10,000.00 $10,000.00
SERVICE PAYMENTS Dept Total $20,700.00 $20,700.00 $20,700.00
Fund 35 Total $0.00 $0.00 $0.00
Grand Total $0.00 $0.00 $0.00
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