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Honorable Mayor and City Commissioners:

In accordance with the North Carolina Local Government Budget and Fiscal Control Act, | am pleased to submit
to you for your consideration the proposed Fiscal Year 2025-2026 City of Creedmoor Budget. A public hearing to
receive residents’ comments on the proposed budget is scheduled for June 3, 2025, at 6:00 PM in the City Hall
board room.

Overview:

After a thorough analysis, grasping the needs of City departments, and evaluating the details of all funding
requests, the General Fund Budget is proposed to be $7,308,903, which is an increase of $588,163 or 9% from
the current year adopted budget. This budget was strenuous as we worked to achieve a budget that’s fiscally
responsible and advances the goals set by the Board of Commissioners. This proposed budget includes a tax rate
of $0.52 per $100 in value, a $0.10 increase from current fiscal year. As the City of Creedmoor awaits the
completion of the SGWASA |-85 project, where upgrades and expansion of sewer infrastructure along the 1-85
corridor are under construction, the City must begin to plan for the anticipated growth the we are expected to
receive due to the increase of the City’s water and sewer capacity. This budget focuses on the needed personnel
within the Police Department to effectively operate currently as well as preparing for the future growth. This
proposed budget invests in the growth, retention, and compensation of our employees who are valuable and
essential in the daily operations of the City.

General Fund Revenues:
The diagram below illustrates the City of Creedmoor’s revenue categories:
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Property Tax: Current year property taxes for real property and vehicles are calculated using a formula that
incorporates property values, tax rate, and estimated collection rate. Real property tax revenues are estimated
at 53,323,409 using a collection rate of 99.71% from the FY24 audit, an increase of $622,048 or 19%.

The table below shows the historical tax rate for the previous ten years as well as the recommended tax rate for

the upcoming fiscal year.
FISCAL TAX

YEAR RATE
2016 | $0.665

2017 $0.665

2018 $0.635

2019 $0.615 1€ = $65.130

2020 $0.615 '

2021 30.615 The City’s current tax rate is 50.420 per
2022 | $0.615

2023 $0.615 $100 of assessed value.

2024 | $0.615

2025 $0.420

2026 $0.520

Sales Tax: Although the City has seen a significant increase in Sales Tax revenue through the pandemic, the sales
tax revenue seen during those periods are starting to settle down. Staff is projecting level sales tax revenue in
the upcoming budget. Total revenue projections for Sales Tax is $1,817,250 for FY26.

Interest Income: Investment earnings have increased significantly over the last two fiscal years due to the
increase in the interest rate. The City anticipates receiving $500,000 in FY26 which is 518,787 lesser than the
current fiscal year. Interest income has remained steady but we are noticing a slight decline as

the federal interest rate is being lowered.
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Fund Balance:

It is necessary for all local governments to maintain a fund balance to provide for unanticipated expenses or
emergencies and to provide working capital in the first several months of the fiscal year, until adequate
revenues are available to fund operations. As stated in the City’s Fiscal Policy Guidelines, it is the goal of the City
of Creedmoor to have the Fund Balance Available for Appropriation at 50% of that year’s expenditures. Limiting
appropriations of fund balance to non-recurring expenses and then only when it is at a level healthy enough to
warrant spending is fiscally responsible. The amount of Unassigned Fund Balance is reflected in the graph below.



Unassigned Fund Balance as % of General Fund
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For FY26, $676,787 is appropriated to sustain the City’s general fund, which is an increase of $15,199 from FY25.

General Fund Expenditures:

The economy continues to face challenges with inflationary pressures, steadily increasing construction costs,
and availability of supplies. One method of measuring inflation, is the Consumer Price Index, measuring the cost
of public goods and services for the southeastern region is up 2.4% over the past twelve months. This level of
inflation is echoed in higher operating costs for City Departments.

The below graph displays the percentage that each department comprises of the total budget:
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Some expenditure highlights in the Recommended FY26 Budget include:
» 4% Cost-of-Living Adjustment recommended for full time employees.
»  Enterprise Fleet Management for Police Department vehicles ($345,000)
o Includes the addition of 4 new vehicles and 2 replacement vehicles
= Side Walk Gap Design and ROW acquisition — construction {$250,000)
= Holly Creek Lane Roadway Study ($10,000)
= Upper and Low Sealing and Stripping at the Creedmoor Community Center ($14,800)
= Dumpster Pad at Community Center {replacing current trash corral} {$20,000)
= Personnel Requests:
o Police Department: 4 additional Police Officers ($304,048)
=  Firearms/Weapons/Uniforms for requested personnel in the Police Department
(534,250)
o Public Works: Additional Buildings & Grounds Maintenance Worker ($58,059)
" Partially funded by both Stormwater and Powell Bill funds.
= Additional Police K9 {$25,000)
= LGERS Employer Contribution Rates Effective July 1, 2025
o Law Enforcement: 15.04% —16.10%
o General Employees: 13.65%—>14.35%

Outside Agency Funding: Each fiscal year, the City provides funding to support various County organizations and
other nonprofit agencies. The total aliocation for outside agency funding is $9,650 and are listed below:

Families Living Violence Free - $1,000 |

Creedmoor Cemetery Association $5,100

Granville County Search and Recovery | $2,000 _

| Granville County Historical Society $550 I
‘ Granville County Veterans Affairs Committee $500
| Crime Stoppers $500

Stormwater Fund:

The Stormwater Fund in the City of Creedmoor is the City’s only Enterprise fund. The Enterprise Funds are used
to account for operation that are financed and operated in a manner similar to private business enterprises —
where the intent of the governing body is that the costs of providing goods and services to the general public on
a continuing basis be financed or recovered primarily through user charges. In FY24, Raftelis conducted a fee
rate study for the City’'s stormwater fund. The current fees and rates have been in place since 2012. Through this
study, it has been discovered and presented that it is the best interest of the City to adjust stormwater fees and
rates and those new rates became effective July 1, 2024. The implementation of the new rates have already
proven to be necessary and beneficial to the Stormwater Enterprise Fund. The total FY26 recommended budget
for the Stormwater fund is $442,113. This being a decrease in $59,841 from FY25. This recommended budget
does not include any major project to be completed in the upcoming fiscal year.

Powell Bill:

The total FY26 recommended budget for the Powell Bill fund is $200,909, appropriating $13,909 of fund balance
to fund the engineering and construction of City sidewalks. Increase in salaries are due to the addition of new
position within the Public Works department as well as the proposed cost-of-living adjustments.



In Conclusion

The Fiscal Year 2025-2026 Recommended Budget maintains the current City services, addresses the priorities set
by the Board of Commissioners, and supports the exceptional workforce of the City of Creedmoor. | welcome
your suggestions and comments as we prepare for our Budget Hearing to discuss this proposed budget.

| would like to publicly express my appreciation to the City Finance Director and Department Heads for their
assistance in developing a fiscally responsible recommended budget. Under the leadership and direction of the
Board of Commissioners, | look forward to another successful year that brings us closer to achieving the goals
identified by the Board and enhancing the level of service we provide to the citizens of Creedmoor.

Respectfully submitted,

MC /u _ / ?’ ’:T.};-%z/-w————-

Michael Turner
City Manager



