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BOARD OF COMMISSIONERS
BOC - REGULAR SESSION
JANUARY 6, 2026
6:00 PM




1. CALL TO ORDER AND INVOCATION | Commissioner Moss

2. PLEDGE OF ALLEGIANCE | Commissioner Gleason

3. ROLL CALL

4. APPROVAL OF AGENDA

5. CONSENT AGENDA

5.a  Declaration of Surplus Property | Michael Turner [p. 3]

5.b  Approval of the December 2, 2025 BOC Meeting Minutes | City Clerk [p. 8]

6. REQUEST TO ADDRESS THE BOARD

7. PUBLIC COMMENT

8. OLD BUSINESS

8.a  Update on Redevelopment of Former Hawley Middle School (HMS) Site | Drew Cummings

[p. 16]

8.b  E. Lyon Street Alley Closing Update | Michael S. Frangos AICP, CZO [p. 19]

8.c  Update - Pace Analytical Water Testing | Michael Turner [p. 60]

9. NEW BUSINESS

9.a  Appointment of CPRC Liaison | Mayor Downey [p. 67]

9.b  Financial Summary Update for November 2025 | Lee Faines [p. 69]

10. DISCUSSION ITEMS

10.a Presentation on Automatic License Plate Readers (ALPR) | Chief Troy Wheless [p. 72]

10.b Discussion on 2026 Town Hall Meeting | Mayor Downey [p. 90]

10.c MLK Breakfast Discussion | Commissioner Wilkins [p. 91]

10.d Water Filters Discussion | Commissioner Wilkins [p. 92]
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11. CITY MANAGER'S REPORT

11.a Managers and Department Heads Reports [p. 107]

12. SGWASA REPORT

13. COMMISSIONER REPORTS

14. MAYOR'S REPORT

15. CLOSED SESSION

15.a Closed Session - Personnel Per § 143 318.11. (a)(6) [p. 121]

16. ADJOURNMENT
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