MINUTES OF
C1TY OF CREEDMOOR
PLANNING BOARD MEETING
DECEMBER 11™, 2025
7 P.M.

Present in Person at City Hall Boardroom

Robert Gorham, Kechia-Brustmeyer Brown, Chris Bowley, and Mike Allen. Also present is Community
Development Director Michael Frangos, AICP, CZO, Planner Dallas Baker CZO, and Planning Technician Rebecca
Middleton.

Absent
Steve Faucette, Rick Harbit, Edie McDuffie

Call to Order
Vice-Chairman Mike Allen called the meeting to order at 7:00 P.M.

Approval of Agenda

Kechia Brustmeyer-Brown made a motion to approve the agenda.
Seconded by Bob Gorham.

The motion passed with a vote of 4-0.

Approval of Minutes

Chris Bowley made a motion to approve the October 9%, 2025, Planning Board minutes.
Seconded by Kechia Brustmeyer-Brown.

The motion passed with a vote of 4-0,

Commeents from the Public
None.

New Business | Status Updates and Strategic Initiatives (SUSI) Report

Planner Dallas Baker presented the annual Status Updates and Strategic Initiatives (SUSI) report, outlining
departmental accomplishments from the past year and future plans for the City. Over the past year, the Community
Development Office issued 152 zoning permits, completed three voluntary annexations, and approved several major
developments, most notably the Cedar Creek Subdivision. The department also implemented a Traffic Impact
Analysis (TIA) ordinance, which is expected to significantly improve future transportation planning and manage
growth in Creedmoor. Economic development remained strong with the approval of projects such as Zinc House
Brewery, Mavis Tire, and Fast Pace Urgent Care.

Mr. Baker discussed potential future initiatives with the board, organized by short, medium, and long-term goals
and across various levels of government. Proposed initiatives included downtown revitalization efforts, establishing
a land bank, creating a stewardship list to track maintenance projects, and creating a utility district for the City.

Board members asked questions regarding potential fire department improvements, including the feasibility of
adding more full-time staff, expanding the existing department at its current location, or constructing a new fire
station. Members also discussed the feasibility and potential costs associated with the proposed initiatives. The
board expressed support for downtown revitalization efforts and acknowledged recent improvements, including
wayfinding signage and the new “CREEDMOOR” mural. Board members suggested further exploring
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beautification by adding more planters and benches, decorating city gateways, and adding landmarks throughout the

City.

Report on Recent Departmental Activity
Recent Department Activity was covered in SUSI report.

Reports from the Chairperson and Members
There were no reports from the Planning Board Members.

Adjourn
A motion to adjourn was made by Bob Gorham, seconded by Kechia Brustmeyer-Brown.
The motion passed with a vote of 4-0.

Vice-Chairman Mike Allen adjourned the meeting at 8:32 PM
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